
Agenda 
       of the Academic Senate Meeting 
 

Wednesday, November 18, 2015, 3 p.m. 
CLA Building 98, P2-7 
 
1. Minutes   - October 21, 2015 
 
 
2. Information Items 
 

a. Chair's Report 
 b. President’s Report 
 c. Provost’s Report 
 d. Vice Chair's Report 
 e. CSU Academic Senate 
 f. Budget Report 
 g. CFA Report 
 h. ASI Report 
 i.  Staff Report 
 j.  Semester Conversion Report 
 
 
 
3. Academic Senate Committee Reports – Time Certain 3:45 p.m.  

 
a. AS-2467-145/AA, Proposed Length for Semesters (Fall & Spring) and Breaks 

(Thanksgiving, Winter & Spring) for Calendar Conversion – RESPONSE TO 
PRESIDENT’S RESPONSE 

 
 

4.  New Business  
  
 a. Ad Hoc Committees – General Education and Academic Programs 
 

 
5.  Old Business 
 
 
6. Discussion         Time Certain 

 
 
 
  

TIME CERTAIN ADJOURNMENT – 5:00 P.M. 
George P. Hart Academic Senate Offices 

California State Polytechnic University, Pomona 



REPORT STATUS SUMMARY 
 

November 18, 2015 
 
 

 
 
NEW REFERRALS: (0) 
 
 
 
REJECTED REFERRALS: (0) 
 
 
 
WITHDRAWN REFERRALS: (0) 
 
 
 
SENATE REPORTS FORWARDED TO PRESIDENT: (1) 
 
AS-2490-145-AP Proposed Master’s Degree Structure under Semester Calendar 
 
PRESIDENT REPONSES TO SENATE REPORTS:  (1) 
 
AS-2490-145-AP Proposed Master’s Degree Structure under Semester Calendar - APPROVED 
 
 
REPORTS RETURNED TO COMMITTEE: (0) 
 
 



Budget Report 
Nov. 2015  

 
Presented by John Lloyd, Chair, Budget Commitee 



November 4 Meeting 

• Originally scheduled w/ University budget officers.  
• Dr. Quillian asked that the meeting be postponed until after President 

Coley had a chance to "get into the weeds" of budget details.  
• Committee met, and discussed goals for new year.   

• Build our relationship with new campus President, interim CFO.  
• Meet with Provost Alva to learn more about her priorities for A.A. budget.  
• Get a handle on conversion costs and conversion support from the C.O.   



Extended Cabinet Meeting, Nov. 16 

• President Coley provided a briefing on her budget research to date.   
• Generally, university "in good shape."  
• Understand the impact of last 5 years of GF budget reductions  

• Formerly 80% of CSU budget was funded by legislature.  
• Now: around 40%.   

• The University's "structural deficit" (i.e., ongoing needs being funded through 
one-time funding).   

• Develop a stable multi-year budget plan.  
• How to develop the various sources of university revenue.  

• CFO Quillian discussed CSU Draft Report on Sustainable Funding  
• Provost Alva reported on Grants/Contracts  
• Dr.  Neto provided Overview of Conversion budget.  





 
 AAUP CTA NEA CSEA SEIU AFL-CIO 

Cal Poly Pomona Chapter   
Telephone: 909-869-4818  Fax:909-869-6808 

homepage: www.csupomona.edu/~cfa 

 

Report to the Academic Senate 
18 Nov. 2015 

 
 

My eyewitness account of the Rally at the Board of Trustees meeting at the Chancellor’s Office, Nov. 17th, 2015.  
Please enjoy the photos at your leisure (thanks to Gwen Urey). 

 

https://www.flickr.com/photos/ureyspokes/albums/72157659030616444/with/22486117584/ 
 

Attached is a handout we used with the press packet for the event.  I will provide a regular report at the 
next meeting. 

 

DDW 

https://www.flickr.com/photos/ureyspokes/albums/72157659030616444/with/22486117584/


The	
  Truth	
  about	
  CSU	
  Faculty	
  Salaries	
  
Last	
  fall,	
  CSU	
  faculty	
  secured	
  a	
  three-­‐year	
  contract	
  with	
  an	
  agreement	
  to	
  reopen	
  on	
  salary.	
  In	
  spring	
  2015,	
  
CSU	
  management	
  showed	
  up	
  at	
  the	
  bargaining	
  table	
  with	
  the	
  same	
  2%	
  offer	
  faculty	
  rejected	
  last	
  fall.	
  Even	
  
in	
  July,	
  after	
  the	
  CSU	
  had	
  secured	
  a	
  $216.5	
  million	
  boost	
  in	
  General	
  Fund	
  support,	
  management	
  
didn’t	
  budge	
  from	
  2%.	
  

Two	
  percent	
  is	
  simply	
  not	
  
enough.	
  The	
  average	
  CSU	
  
faculty	
  member	
  earns	
  
$45,000	
  per	
  year.	
  This	
  figure	
  
represents	
  all	
  faculty,	
  including	
  
tenure-­‐line	
  instructors	
  and	
  
lecturers.	
  Focusing	
  only	
  on	
  
tenure-­‐track	
  salaries	
  is	
  
inaccurate,	
  as	
  most	
  faculty	
  are	
  
not	
  tenured	
  or	
  even	
  eligible	
  for	
  
tenure.	
  Similarly,	
  full-­‐time	
  
salaries	
  don’t	
  provide	
  an	
  
accurate	
  picture,	
  as	
  most	
  
lecturers	
  want	
  to	
  work	
  for	
  the	
  CSU	
  full-­‐time,	
  but	
  the	
  CSU	
  refuses	
  to	
  make	
  that	
  investment.	
  

Earnings	
  for	
  lecturers	
  –	
  who	
  comprise	
  60%	
  of	
  
the	
  faculty	
  –	
  are	
  staggeringly	
  low,	
  averaging	
  
$24,000	
  per	
  year.	
  Even	
  if	
  you	
  focus	
  on	
  the	
  
40%	
  of	
  faculty	
  who	
  are	
  on	
  the	
  tenure-­‐line,	
  their	
  
average	
  of	
  $84,000	
  per	
  year	
  is	
  lower	
  than	
  the	
  
average	
  for	
  similar	
  faculty	
  in	
  the	
  UCs	
  and	
  
community	
  colleges.	
  

Yet,	
  the	
  CSU	
  administration	
  is	
  
telling	
  a	
  different	
  story,	
  that	
  
executives	
  are	
  last	
  in	
  line.	
  In	
  9	
  
out	
  of	
  the	
  last	
  10	
  years,	
  
executives	
  received	
  the	
  
same	
  or	
  greater	
  percentage	
  
raises	
  –	
  and	
  therefore	
  many	
  
times	
  more	
  dollars	
  –	
  than	
  faculty,	
  
the	
  one	
  exception	
  being	
  the	
  
faculty’s	
  $80	
  raise	
  in	
  2013.	
  The	
  
result:	
  Widening	
  inequality	
  
between	
  executives	
  in	
  board	
  
rooms	
  and	
  faculty	
  in	
  classrooms.	
  

Average	
  Earnings	
  by	
  Tenure	
  Status,	
  Fall	
  2015	
  
	
   %	
  of	
  Faculty	
   Average	
  Earnings	
  

Lecturers	
   60%	
   $24,000	
  
Tenure-­‐Track	
  
or	
  Tenured	
  

40%	
   $84,000	
  

All	
  Faculty	
   100%	
   $45,000	
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4X 

10-­‐Year	
  Salary	
  Comparison,	
  Presidents	
  vs.	
  Full-­‐Time	
  Faculty	
  

Methodological	
  notes:	
  Average	
  salaries	
  represent	
  medians	
  and	
  were	
  calculated	
  using	
  the	
  CSU’s	
  November	
  2015	
  PIMS	
  snapshot.	
  12-­‐month	
  salaries	
  were	
  adjusted	
  using	
  a	
  9/11	
  
conversion	
  factor.	
  Full-­‐time	
  salaries	
  for	
  2005	
  and	
  2010	
  were	
  obtained	
  from	
  the	
  CSU’s	
  annual	
  employee	
  snapshot;	
  the	
  full-­‐time	
  salary	
  for	
  2015	
  was	
  calculated	
  using	
  PIMS	
  data.	
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$45,000
–$9,056
+22,917

2007
75,366 (+24%)

2,319 (+14%)
0

–3%
+46%

$130,031
$89,727
$84,339

+36%
+10%
1,731

59%
$27,000

1 in 5
13

$261,000
$346,000

+134%
58

608
+33%
+48%
+25%

$97,000,000
0%

0

25,000

Average yearly earnings for a faculty member in the CSU
Loss in purchasing power for full-time equivalent faculty since 2004
Gain in purchasing power for CSU presidents since 2004
Last year an SSI (Service Salary Increase) was awarded for faculty
Increase in number of full-time equivalent CSU students since 2004
Increase in number of full-time equivalent faculty since 2004
Campuses with an increase in tenure-line faculty consistent with student growth since 2004
Change in the number of tenure-track faculty since 2004
Change in the number of contingent faculty since 2004
Average salary for tenure-line faculty in the UC*
Average salary for tenure-line faculty in the community colleges
Average salary for tenure-line faculty in the CSU
Change in the average CSU presidential salary since 2004
Change in the average faculty member’s salary since 2004
CSU administrators earning more than $100,000 per year in base pay
Percentage of the CSU faculty who are contingent
Average yearly earnings for a contingent faculty member in the CSU
Faculty who received campus equity awards
Campus-based equity programs that excluded all lecturers
Salary for SJSU president transitioning out of the CSU in 2015
Salary for SJSU interim president in 2015
Change in CSU student fees since 2004
Hours a student would have to work at minimum wage to pay CSU fees in 1975
Hours a student would have to work at minimum wage to pay CSU fees in 2014
Change in the CSU net operating budget since 2004
Change in CSU expenditures on managers since 2004
Change in CSU expenditures on faculty since 2004
Additional state budget revenue CFA members won for the CSU in 2015
Movement by CSU management at the bargaining table after $97,000,000 augmentation
Outside of CSU management, people who believe executives are unfairly compensated

CSU faculty needed to stand up for fair compensation

Join us November 17th to demand a 5% GSI & 2.65% SSI 
from the CSU Board of Trustees!

Faculty Index

*All data are as of Fall 2014 unless marked with an asterisk (*), which is as of Fall 2013.



 
 

 

Academic Senate 

11-18-15 

 

Nyla Simjee 

Secretary of Education 

 

 

I. Club and Resource Fair 

a. Will be held once every quarter to familiarize transfer and freshmen 

students with the clubs and resources available.  

b. Will be held January 5th and March 29th from 11:30-1:30 in the 

University Quad. 

II. “Save Spadra”  

a. Students of all majors are gaining in interest in the topic of Spadra 

Farm. 

b.  The general opinion I have been getting from students is that the 

main fuel for this support is the desire to advocate for agriculture 

students’ quality education. 

III. Sustainable Financial Model  

a. Full report on the Sustainable Financial Model: 

i. http://www.calstate.edu/financial-future/documents/Draft-

Task-Force-Report-9-17-15.pdf 

b. What is the opinion of Senate members/Faculty on this model? 

i. Specifically, the proposed increase in tuition.  

IV. ASI Senate Resolution 

a. ASI Senate passed a resolution on November 12, 2015 in support of 

alternative modes of transportation through partnerships with local 

transit companies.  

 

 

 

 

http://www.calstate.edu/financial-future/documents/Draft-Task-Force-Report-9-17-15.pdf
http://www.calstate.edu/financial-future/documents/Draft-Task-Force-Report-9-17-15.pdf
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AS-2467-145/AA, Proposed Length for Semesters (Fall & Spring), Breaks (Thanksgiving, Winter & 
Spring) for Calendar Conversion: President’s Revised Response                 2 

 

 

 
              
Introduction 
 
Background:  
 
The original report from the Academic Affairs Committee was adopted on 
February 11, 2015.  The President’s response, dated May 18, 2015, 
recommended several revisions.  This response was transmitted to the Academic 
Affairs Committee on July 23, 2015.  However, Provost Alva provided a revised 
calendar as additional input, and this revised calendar was transmitted to the 
Academic Affairs Committee on October 9, 2015. 
 
Discussion 
 
The Academic Affairs (AA) committee reviewed the Provost’s revised calendar, 
which is available as Attachment 1, on October 28, 2015. 
 
Recommendation 
 

A. The Academic Affairs Committee recommends that the Academic Senate 
adopt the draft calendar for 2018-19, along with its accompanying 
guidelines, as detailed in Attachment 1 to this report.  

 
B. The Academic Affairs Committee also recommends that several additional 

years of semester calendars be generated based on this model in order to 
substantiate the robustness of these guidelines. 

 









Ad Hoc Committees for Reviewing 
Proposals for Semester Degree 

Programs and General Education 
Courses 

Academic Senate 
Executive Committee 

November 2015 
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Semester Conversion Timeline 

2 of 12 http://www.cpp.edu/~semester/documents/curriculum-timeline-092515.pdf 
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Semester Conversion Timeline 
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Semester Conversion Timeline 

4 of 12 http://www.cpp.edu/~semester/documents/curriculum-timeline-092515.pdf 

http://www.cpp.edu/%7Esemester/documents/curriculum-timeline-092515.pdf


Non-GE and GE Courses 

5 of 12 

Review 
LO only 



• ~ 270 program proposals 
• ~ 69 new programs 
• Only ~ 20 converted programs 

 
• Note: Numbers are based on pre-proposals 

Programs – Approximate Numbers 

6 of 12 



Programs 
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Programs 
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Academic Senate Bylaws 

9 of 12 http://www.cpp.edu/~senate/documents/bylaws/bylaws_September_2011_Technology_Commite_Change.pdf 

http://www.cpp.edu/%7Esenate/documents/bylaws/bylaws_September_2011_Technology_Commite_Change.pdf


• Create three subcommittees: 

– Ad Hoc General Education Subcommittee 

– Ad Hoc Academic Programs Subcommittee 

– Ad Hoc University Curriculum Subcommittee 

• The purpose of the ad hoc subcommittees is to provide additional reviewers such that the work of 
semester conversion can be completed within the established timeline. 

• Creation of the ad hoc subcommittees does not change the normal approval process for 
programs/courses. 

• The ad hoc subcommittees will have a composition similar to the parent committees, giving proper 
representation to all constituents. The Academic Senate will recruit the members of the ad hoc 
subcommittees. 

• Members of the ad hoc subcommittees will have similar privileges as the members of the parent 
committees (i.e., reviewing, voting, etc.). 

• The Chair of each of the committees will remain the Chair of the combined group (committee proper + 
subcommittee). 

• Each committee (existing members and additional members added by the subcommittee) can determine 
the structure and mechanism by which the work of reviewing courses/programs is divided among the 
members. 

• The ad hoc subcommittees will remain in existence until the review of courses/programs is completed 
(March 2017). If any member leaves the committee before the work of the committee is done, a 
replacement (representing the same constituency) will be recruited by the Academic Senate. 

10 of 12 

General Principles for Ad Hoc Subcommittees 



Example: General Education Courses 

11 of 12 



• The Executive Committee recommends that 
the Academic Senate create the following ad 
hoc subcommittees and recruit members for 
each subcommittee: 
– Ad Hoc General Education Subcommittee 
– Ad Hoc Academic Programs Subcommittee 
– Ad Hoc University Curriculum Subcommittee 

12 of 12 

Recommendation 
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